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Stifled by UGC, colleges seek a bigger voice

http://www.business-standard.com/article/management/stifled-by-ugc-colleges-seek-a-bigger-voice-
114082801173 1.html

As UGC seeks to align undergraduate courses in 11Ts and private and autonomous institutes, the
clamour for its reform rises

The University Grants Commission, or UGC, which funds half of - and regulates most of-college education in
India, has had a busy summer. With Smriti Irani at the helm of the ministry of human resource development,
which oversees education, UGC has taken on the venerable Indian Institutes of Technology, Bangalore's Indian
Institute of Science and Delhi University in what seems to be an attempt to align all undergraduate courses in
the country to a three-year duration.

The 11Ts are fighting back , even as UGC is facing flak for a somnolent period when it allowed Delhi University
to run a four-year undergraduate programme, or FYUP, for a year before scrapping it in June. Those who were
closely involved with the scrapping of FYUP, such as Nandita Narain, professor at St Stephen's College and
president of Delhi University Teachers' Association, says all UGC wants is to discuss the undergraduate
programmes with the colleges and universities. "One of the criticisms that UGC faced when it rolled back Delhi
University's FYUP was that it was being inconsistent,” says Narain. "UGC does not want to curtail the four-year
programme everywhere, it only wants universities to justify their position."

However, those on the other side of the fence feel the regulatory body is not in the habit of holding dialogues. "Though
UGC's notification on the undergraduate programme is not wrong, it should have consulted the IITs on this matter," says
Gautam Barua, former director of [IT Guwahati who headed the institute for a decade. "Academically, UGC and IITs can
sit across the table and discuss this issue."

India's 10+2+3 policy mandates an undergraduate course of three years, but many science programmes have run four-
year courses for a long time. The IITs, for instance, offer four-year programmes in engineering as well as five-year dual
degree programmes. The four-year science undergraduate programme at the century-old Indian Institute of Science, or
[ISc, in Bangalore had 15,000 aspirants fighting for 114 seats this year.

UGC's reversal to a three-year regime has evinced mixed reactions. The new, privately-funded Ashoka University in
Sonepat, perhaps lacking the experience to deal with regulators, complied. It has reduced its FYUP to three years,
making the last year optional, and terming it a year of research. Similarly, 11Sc had decided to add a bracketed addition
to the name of its undergraduate course after the face-off. Instead of it being called a BSc, or Bachelor of Science,
programme, it will be referred to as BSc (Research).

"The matter is settled now," Anurag Kumar, who took over as director of the institute the day the UGC order challenging
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the four-year course landed on his desk, told Business Standard from Bangalore.

Kumar refused to comment on UGC's way of functioning, saying, "It is a government organisation. It has a job to do." But
others are not so reticent. The regulator's missives have resulted in a sharp clamour for a re-examination of its role,
especially since it combines regulation, approval and funding of higher education in India. "As it stands, UGC plays the
roles of advising, regulating and funding agency of nearly all universities, and the government in power has huge control
over it. This must change," wrote Vishwesha Guttal, professor at lISc, in independent website, The Conversation.

FU N DS WITH U G( Much of UGC's clout comes from its financial powers.

It controls and disburses grants given by the ministry

Government grantto higher education. Il Share with UGC ®D o human resource development to institutes such as

2011-12 9,811.40 19,505.07 II.Sc and. Delhi University. In 2011-12, UGC was the
Actual grant (50%) disbursing agency for half of funds marked for higher

education. In 2014-15, the sum it has for disbursals is

2012-13 9,677.65 20,623.25 around Rs 9,000 crore, or 33 per cent of the total.
Adual grant (67%)

Given its financial power, state-run universities are

2013-14 often beholden to UGC. It also awards private
Revised 9,528.52 24 1485.00
budgelan{ (40%) universities the sought-after "UGC-recognised" label.
ran
- The sort of influence the body can exert in higher
2014-15 8,981.26 education can be gauged from the fact that India has
Budgetary (33%) 26,956.00 ) . .
grant 178 private universities, 165 deemed-to-be

Source: Budget documents universities, 45 central and 317 state universities,
besides numerous private colleges.

And UGC is not averse to using its power. The experience of Meera Ramachandran, who was principal of Delhi
University's Gargi College from 2005 to 2013, shows UGC's money-disbursing power hung like a Damocles' sword over
the heads of colleges. "For anything you wanted to put across, they tended to be a bit threatening," says Ramachandran,
and it was only once in a while the head of UGC "saw your point of view".

Currently, UGC is headed by Ved Prakash who has served the government in various capacities, including as director of
the Staff Selection Commission, the panel that recruits people for government posts. He offered no replies to the
guestions sent by Business Standard on e-mail. His office repeatedly said he was out of station and would respond to the
numerous phone calls made to him, but he did not.

However, in an interview to The Indian Express on August 25, he said, "Where is the question of encroaching on the
authority of lITs? It is a question of ensuring uniformity in nomenclature of degrees."

Branding powers

Giving institutions its stamp of approval also gives UGC undue power. C Raj Kumar, vice-chancellor of O P Jindal
University, set up with a corpus of Rs 400 crore by industrialist Naveen Jindal, says even though UGC recognition is not
mandatory and his university had not sought funds from the regulator, it helps to have UGC's approval. As things stand,
he says, "people in India are generally comfortable when something is approved or recognised by somebody."

UGC regulates colleges through a system of inspections, in which teams of assorted experts go and tick off boxes on
infrastructure, faculty and student numbers. It then apprises the university or the college of compliance or non-
compliance with the norms set by UGC. This recognition process can take up to two years.
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"I think that while UGC has, in general, the statutory power to do the job of regulating education, the problem has been
implementation and vision," says Philip G Altbach, director of the Center for International Higher Education at Boston
College, US, who has worked in India and researched regulation in higher education in other countries as well. "l think
that in large part, UGC has failed to effectively regulate Indian higher education."

In the United States, Altbach points out, universities are accredited by regional accreditors that function somewhat like
NGOs. They demand a careful self-study from every university in a decade and then visit the institution to evaluate the
data. Each institute makes the cut based on its own goals and performance - there is no standard metric. The colleges
are not ranked, one either passes muster or doesn't. A university can also be put on probation for a short time to fix its
shortcomings.

All of this does not have legal standing, but if an institution is not accredited, it is not eligible for any funding from the
government for student loan programme, research and so on. In other words, without accreditation, no institution can
work. A small number of institutions do fail to get accreditation and often go out of business.

In India, accreditation, self-regulation and raised entry barriers to higher education can provide a solution. A 2008
committee to review the working of UGC, headed by scientist Yash Pal, expressed concern at the mushrooming of
engineering and management colleges of low quality. While stressing the need for private investment, it raised doubts
about the funding for such institutions. It felt the money was mostly "unaccounted wealth from business and political
enterprises or from capitation fees."

The landscape has changed since then, with a number of high-investment universities being established through the
backing of industrial houses and bodies like the Azim Premji Foundation and Shiv Nadar Foundation. The number of
students enrolling in low-quality institutes has fallen, indicating that market forces are indeed creating a churn.
However, this does not obviate the need for a good regulator. As Kumar of O P Jindal University says, a regulator can
"create checks and balances to see that those with a strong philanthropic commitment" get into higher education. Far
too many institutes are allowed entry, he says.

Irani's ministry, it seems, is trying to solve the demand for regulatory reform through yet another committee. It will be
headed by Hari Gautam, former UGC chairman and advisor to the chairman of a private medical university in Rajasthan.
He declined to comment on how he hopes to restructure UGC. The committee has two other members. The lack of
equitable representation - it has no members from the southern states - is not the only reason why it is being criticised.
"Every time they carry out the same exercise (of forming a committee)," says H Chaturvedi, director of Birla Institute of
Management Technology. "A regulator should be like a gardener, it should be supportive. It should promote higher
education and focus on how to raise standards."

Instead, many point to how UGC has wasted time locking horns with another educational regulator, the All India Council
for Technical Education, or AICTE, over who should oversee business-education courses. While the regulators fight it out,
it is perhaps not a coincidence that few Indian universities find themselves making it to global listings of excellence in
education.
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I T-Indore to host industry academia conclave in Sept

Hindustan Times (Indore)

INDORE: In a bid to ensure better placements and internships, the Indore branch of Indian Institute of
Technology (11T) will organise an Industry Academia Conclave-2014 on September 12 and 13.

This is the third time that an interactive session will be held at the institute for which companies from all over
the country have been invited.

“We usually invite companies to come over and meet the students so that new horizons can open up to them,”
said Nirmala Menon, the PRO of 1IT-Indore.

The conclave will be helpful for students who wish to undergo internships at these premium institutions. Varad
Vyapari, the student in-charge of the education cell of 1IT-Indore, said, “This year that we are coming up with
something, which has companies coming for all the fields and branches of the institute.”
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‘Beyond Nehru-Gandhis: UGC to Name Chairs after Unsung’ Heroes

yaya, Madan Mohan Malviya and Zakir Hussain

Varsity watchdog on mission to draw up list of 50 names that could include Deen Dayal Upadh
Nehru-Gandhifamily and hon-

Ritika.Chopra nanda, educationistandfoun-  them indifferent fields. Oncethe ourln(thomignorsdunda-
@timesgroup.com der of Banaras Hindu Uni- personalities arefinalised we Congressregimes,
versity Madan MohanMalviya,  will either name chairsor cen- a\nR’l‘Implyofzom.meremsd
New Delhi: Fordecades, the former presidents S Radhak tresof 11 after them, educational institutions named
Nehru-Gandhis have ‘made” rishnanand Zakir Hussain, reli- which will propagate their work I
theirnamesincentresof excel-  giousandsocialreformerRaja  and conduct further research in
lence, butit'snowtheturnofa  Ram Mohan Roy, and philoso- their area of expertise.”
wholenew lot tolend theirglory pher-queenof Malwa AhilyaBai  UGC will start each centre of
toIndia’s bestresearchchairs could figure on thislist, which excellence with an initial grant
and institutions. could have as many as50names.  of 27.5lakh. The move, accord-
Inwhat would mark a fresh The government, however, has  ingto government sources, is
change intheeducationiconog- noplanstorenamecentresand  aimedatcorrecting the previ-
raphy of the country, the Uni- institutes that currently carry = ousregime's “bias” in naming
versity Grants Commissionis  thenameof membersof the _  educational centresafter the
embarkingonamissiontoiden- Nehru-Gandhifamily.
tify a host of unsungsocial fig- UGC Chairman Ved Prakash
ures/thinkersand recognise told ET that the regulatory body
their contribution by dedicating would soon setupacommittee to
research centres intheirname.  propose the names of socialre-
ETlearnsthatJanSanghstal-  formersand thinkers, “The com-
wartDeen Dayal Upadhyaya, mittee will draw up alist based
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Studies show women are
cantly underrepresent-
edin the IT field, and the num-
ber of women who have grad-
uated with degrees in
computer and information sci-
ence have plummeted from 37
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in 2011.

The failure to “stop the
bleedmg stems, in part, from
the industry's reliance on an
oft-cited, outdated and under-
studied research model, said
Cindy Riemenschneider, from
Baylor University’s Hankamer
School of Business.

“We have to look deeper

spiritual leader Swami Viveka-

on the contribution made by

to keep women

into the areas that teally need
to be addressed,” Riemen-

schneider said, explainmgthat
employers and experts have
been focusing on the wrong
challenges facing women in
the IT professlon

For example, there have
been numerous studies and ef-
forts focused on work-family
conflict and organisational
structures.

But a new study shows that
those areas are less significant

than challenges found in oc-
cupational culture and infor-
mal inter-office social net-
works.

These areas emerged as
more integral in a recent
study by Riemenschneider

and colleague Deborah Arm-

strong, associate professor in
Florida State University's en-
trepreneurship, strategy and
information systems depart-
ment.

They started with a 12-year-
old model developed by re-
searcher Manju Ahuja, which,
they contend, included popu-

_ lar assumptions that had not

been thoroughly tested.
Riemenschneider and Arm-
strong tested those findings by
surveying IT professionals
from a Fortune 500 company
over a period of three years.
Using the results of their re-
search, they were able to build
upon Ahuja’s model and pro-

emg IT professmn

pose a new model they hope
will “re-energise the dialogue
regarding creating a more di-

* versified IT work environ-

ment,” according to the study.

Riemenschneider said
women who advance within a
company often find few fe-
male mentors. She suggested
allowing women to utilise peer
networking and mentoring via
professional organisations.

“The further women move
up, the fewer female mentors
they have. Women might be
mentored by a male, and the
lens he looks through might
not be the same one she looks
through,” Riemenschneider
said. '

“Employers need to be
proactive to help employees at
whatever stage, to keep them
within the company, so they
can move up the corporate
ladder,” she said.
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